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SUGGESTED CLUB SELECTION INTERVIEW PROCESS

OUTBOUND YOUTH EXCHANGE STUDENT NOMINEE(S) – 2013 DEPARTURE

The following information is provided as a guide only and each participating Rotary Club should tailor the process to suit its own needs eg. if your Club has less than 3 applicants you may choose to conduct one Interview only with each candidate before making your final selection(s).

PRIMARY SELECTION INTERVIEW

Each Applicant will be given an individual Interview Appointment time.

Each Applicant will meet alone
 with the Rotary Club Interview Panel for approximately 20 minutes during which time they will be asked a series of questions.  We have attached a range of questions for your use that are consistent with the types of questions that will be asked during the District 9780 Youth Exchange Interviews held in April.

The Rotary Club Interview Panel should consist of a minimum of 3 Members – at least one being a female.

Each Interview Panel Member is to individually evaluate the applicant using the “Primary Interview Evaluation” document attached.  Sufficient time should be allowed between interviews for this assessment to be completed.

Interview Panel Group Discussion should take place only after individual assessments have been completed or, where more than 3 applications have been received, following the 3rd interview (i.e. to ensure consistency between Panel Members and Candidate rankings).

Where more than 3 applications have been received, the Interview Panel should narrow the field of applicants down to 3 who will be asked to attend another Interview (the Final Interview).

FINAL SELECTION INTERVIEW

Should be conducted by the same Selection Panel Members as used in the Primary Interview.

The parents/guardians should be invited into this Selection Interview.

We have attached a range of questions for your use that are consistent with the types of questions that will be asked during the District 9780 Youth Exchange Interviews held in April.

The initial “Primary Interview Evaluation” document for each applicant should be re-used and adjusted where deemed necessary.

Last updated 19/01/2012

CLUB NOMINATION TO DISTRICT 9780 YOUTH EXCHANGE COMMITTEE

It is possible, and in fact encouraged, for a Club to nominate more than one applicant to the District 9780 Youth Exchange Committee for consideration as an Outbound Student.  The cost to a Club of nominating an Outbound Student is relatively low as most of the administration costs are borne by the applicant’s parents/guardians.  The cost to the Club would only extend to the cost of a Counsellor attending the District Selection meetings in Halls Gap and Ballarat – which would be the case whether one or more candidates are nominated.  If more than one nominated candidate is successful in gaining a place at District level the District Youth Exchange Committee may be able to find another Rotary Club willing to share the costs of Sponsoring the Student if your Club cannot afford it.  The benefits of additional applicants being nominated by your Club to the District YE Committee far outweigh the potential costs!

Following completion of your Club’s Selection Interviews, the Interview Panel should make its final Recommendation(s) to the Club President and seek ratification from the Club Board.  This should be done before advising the successful applicant(s).

Advise the successful applicant(s) and confirm the ongoing commitment of both the successful student(s) and their parents/guardians.  This should be confirmed before you advise the unsuccessful applicants of their non-selection.

Advise all non-selected applicants of their non-selection and, if young enough to apply again next year encourage them to have another try.

Advise the District 9780 Youth Exchange Committee of your Club’s Outbound 2013 Student Nominee(s) before 1/05/2012 by completing the “Club Outbound Student Nominee – 2013” Form.

WHAT HAPPENS NEXT?

Following receipt of your Outbound Nominations, each Nominated Student (and their Club Counsellor) will be contacted directly by the District Youth Exchange Committee Secretary with a letter of congratulations and a User Name and Password that will give them access to the electronic version of the official Rotary International Youth Exchange Application found on the District Youth Exchange website
.

Each nominee will have to complete the electronic application before 4/6/2012.  As this does not give them much time it is essential that they be encouraged to make it a priority!  We would also ask the assigned Club Counsellor to assist them with this part of the Application process.  It is this document that is distributed to Host Districts for the purpose of seeking a Host Club offer for 2013 once a Club Outbound Nominee is offered a placement by the District 9780 Youth Exchange Committee.

PRIMARY SELECTION INTERVIEW

A GUIDE TO SUGGESTED QUESTIONS

Although the interview should be a formal interview, every endeavour should be made by the Selection Interview Panel to relax the Applicant so that they leave having had a positive experience.  

The questions provided should be used as a guide only and Panel Members should feel free to follow the Applicant’s answers to their natural conclusion.

All Panel Members should familiarise themselves with the Interview Evaluation Form before commencing the Student Interviews.

All Panel Members should familiarise themselves with the Student Application submitted by the Applicant before commencing the individual Student Interviews.

EDUCATION

1. Please tell us about your school.

2. What subjects are you studying at School?  

3. Which one(s) is/are your favourites and why?

4. Which subjects do you least like and why?

5. Given that you may not be credited for schoolwork completed overseas what do you intend to do at school upon your return in 2014?

6. Have you decided on any vocation or tertiary studies upon leaving school?  Explain

7. How do you feel a year studying abroad as an Exchange Student will help your studies?

8. Do you currently hold, or have you ever held, any leadership positions at school?  Explain

9. How would others describe you eg. as a “loner’, as “having a small group of close friends”, as “outgoing”, as “mixing with a large group of friends”, as an “exhibitionist”?  Explain.

EXTRA-CURRICULAR

1. What clubs or special groups are available at your school?  Do you belong to any of them?  If “yes”, how much time do you devote to them?

2. Do you belong to any group or sporting body outside of school?  Please explain.

3. Do you currently hold, or have you ever held, any leadership positions outside of school?  Explain

4. Do you have part-time or casual employment?  Explain

5. Describe your typical weekend.

6. Who makes decisions about the clothes you buy?  Explain

7. Have you been away from home and/or your parents/guardians for an extended period of time?
Have you ever travelled overseas?  Explain

8. AMBASSADORIAL QUALITIES
1. How do you feel when asked to speak in public?

2. How do you feel when in the company of adults?

3. Who is the current Prime Minister of Australia?

4. Who is a famous Australian that you admire and why do you admire them?

5. If you had a visitor staying with you from overseas, name 3 places you would show them in Victoria and say why you would take them to each one.

ROTARY YOUTH EXCHANGE

1. Where did you first hear about the Rotary Youth Exchange Program?

2. Have any of your friends or relatives been a Rotary Youth Exchange Student?  Explain

3. Why do you wish to be a Rotary Youth Exchange Student and to spend 12 months living and studying overseas?

4. What can you tell us about Rotary International?

5. Our Rotary District currently arranges Student Exchanges with 10 other Countries.  Which country or countries would you like to exchange with?  Why?

6. If the country selected above is a non-English speaking country, do you have any knowledge/understanding of the language?  How?  If not, how do you think you will cope?

7. What do you hope to gain by living in that foreign country for 12 months?

8. Is/are there any countries that our District exchanges with that you would not like to go to?  Explain.

9. If successful in being offered a 12-month exchange placement for 2013 you may be offered a country that is not one of your preferred destinations.  How do you think you would react?

10. What personal contribution do you feel you may be able to make to:

a. The families who will Host you?

b. The school that you will attend during your year overseas?

c. Your Host Rotary Club?

d. Your local, Sponsoring Rotary Club

11. What personal qualities do you believe you have that will enable you to be a successful Rotary Exchange Student?

FINAL SELECTION INTERVIEW

A GUIDE TO SUGGESTED QUESTIONS

Although the Final Interview should be a formal interview, every endeavour should be made by the Selection Interview Panel to relax the Applicant so that they leave having had a positive experience.  

The questions provided should be used as a guide only and Panel Members should feel free to follow the Applicant’s answers to their natural conclusion.

All Panel Members should have conducted the Primary Selection Interviews.

Parents/Guardians should be invited into this Interview with the Student
.

ADDITIONAL QUESTIONS FOR THE APPLICANT

1. In the Primary Interview we asked you what personal qualities you believe you have that will enable you to be a successful Rotary Exchange Student.  Please expand your response.

2. If selected, what preparations do you consider you should make before leaving Australia?

3. How strong is your desire to limit your country preferences to a preferred country?  What would you do if you were offered a different country?

4. When overseas many of our Exchange Students are asked to talk about their home town/city.  Please tell us about your home town/city.

5. When overseas many of our Exchange Students are asked about Australia’s attitude toward and treatment of our Koori population.  How would you respond to this question?

DO YOU (the Student) HAVE ANY QUESTIONS THAT YOU WOULD LIKE TO ASK US?

QUESTIONS FOR THE PARENTS/GUARDIANS

1. Who initiated this Application?

2. Do you have objections to your son/daughter being offered and placed in any particular country on our Exchange list?  Explain

3. Do you understand and accept the Rules of the Rotary Youth Exchange Program?

4. Do you understand and accept the expenses associated with the Rotary Youth Exchange Program?

5. Do you understand and accept the interruption to your child’s domestic education?

PRIMARY INTERVIEW EVALUATION

	NAME
	
	SPONSOR CLUB
	

	DATE OF BIRTH
	
	YEAR LEVEL (Current)
	

	PHONE NUMBER
	
	SCHOOL
	

	PANEL MEMBER NAME
	


When evaluating the Applicant you are asked to place a score out of 10 against each section below.  You should aim to be consistent between Applicants and use the following ranges as a guide:

Excellent:  9-10
Very Good:  7-8
Average:  5-6
     Below Average:  3-4
Poor:  1-2

	
	SCORE
	COMMENTS

	THE PERSON

General appearance and your first impressions when entering the interview eg dress, grooming, contact, etc.
	
	

	EXPRESSION

Ability to express thoughts, clarity of speech, mannerisms (good/bad)
	
	

	PERSONALITY

Self confidence, enthusiasm
	
	

	STRESS

How would the Applicant cope with stressful situations overseas eg public speaking, language, decision making?
	
	

	ADAPTABILITY

How well would the Applicant adapt to differences in culture, language, changing host families?
	
	

	ACHIEVEMENTS & LEADERSHIP

Academic record, leadership roles and participation
	
	

	AMBASSADORIAL QUALITIES

General knowledge, public speaking, etc.
	
	

	MOTIVATION 

How well did the Applicant relate to the objectives of the YE Program.  Are they a “giver” or a “taker”?
	
	

	TOTAL SCORE (OUT OF 80)
	
	


� If your club intends to run one Selection Interview only per applicant, we would encourage you to invite the parents/guardians of each applicant to attend the interview.


�  The District website can be accessed at �HYPERLINK "http://9780.rotaryyouth.org.au"��http://9780.rotaryyouth.org.au�


� If your Club has received less than 3 Applications for the position of Outbound Student 2013 it would be appropriate to conduct this Interview as an extension of the Primary Interview.  The parents/guardians should be invited to join the interview following completion of the Primary Interview format – not for the whole interview.
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